SYSTEM ARCHITECTURE

PROGRAIVI
ARCHITECTURE

1 'mm/"orming 50+ isolated worl\’shops into a structured, scalable [carnii'lg journey.

Removing the burden of choice from the parent.

THE STRATEGIC THESIS

A library of 50 workshops forces parents to self-diagnose their problem.

When parents are exhausted, the cognitive load of choosing the "rigcht” workshop creates
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friction. They don't want a library; they want a path.

The new architecture prescribes a specific journey based on the depth of the intervention

required. We are shifting from Content Creation to System Execution.




COMMERCIAL ARCHITECTURE

THE THREE-TIER PRODUCT MATRIX

The 50 \\’m‘kshops have been mzlppcd into three distinct commercial vehicles to capture leads,

deliver the core transformation, and retain high—dcmund clients.

THE ENTRY LAYER - TACTICAL RELIEF

FOCUSED PROTOCOL TOOLKITS
Goal: Solve one specific, acute pain point quickly. Low friction, high conversion.

Parents entering the ecosystem are in acute pain (c.g., tantrums, screen addiction). These
are 9o-minute masterclasses or roolkits dcsigncd to pm\'idc immediate tactical relief and

build profound trust.

Sourced from: Como quitar pantallas sin berrinches, Cémo regular después del iPad, Como
crear transiciones sin drama.

Sourced from: De berrinche a regulacion, El arte de no escalar, Qué hacer cuando tu hijo esta
fuera de control.

THE CORE SYSTEM - BEHAVIORAL TRANSFORMATION

THE FLAGSHIP PROGRAM
Goal: The signature "Criar Sin Culpas” methodology. A structured 6-to-8 week journey.

This 1\‘plnccs the need to buy 20 different \\'or]\'shopg. [tisa srx‘}v/lw}'/srn‘}v transformation
journey that shifts the fnmily ({)'11:1111ic from constant i‘ighting and exhaustion to

COO PL‘l'ilin na l]({ connection.

SEE DETAILED BREAKDOWN BELOW




THE SPECIALIZED TRACKS - PREMIUM CONTINUITY
THE HIGH-DEMAND ALLIANCE & SANCTUARY
Goal: High-touch, highly specific application of the core method for complex situations.

I Iig]lCl’ Pl'iCC pOil][, dCCPCl‘ aCcCess, lllld ({CdiC;l[Cd C(\llll]]tll]i[}' SUPPOI’[ f‘Ol’ [hC pzn'cnts

f'h(iﬂg [1](‘ most Pl'Oﬁ)Ulld resistance Ellld C]ﬂOL’iOﬂll] bll]‘ll()tll’.

Sourced from: Crianza real para ninos con TDAH, Coémo manejar el hiperfoco sin peleas, Nifos
intensos: como sobrevivir sin perderte.

Sourced from: Cémo dejar de sentir culpa todos los dias, Maternidad sin perderte a ti,
Regulacion emocional para mamas reales.




DEEP DIVE: TIER 02

THE FLAGSHIP DECONSTRUCTED

The majority of the 50+ workshops map perfectly into a four-module sequential curriculum.
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She does not need to record net-new IP; she needs to 1‘cp:1c]\';1gc existing IP into this

chronological journey.
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mod 1 THE PARENT'S MINDSET (LA BASE)

Esmblishing the Acceptance Gateway. Before 11ddrcssing the child's behavior, the parent must
stabilize their own resistance and pcrcci\'cd gui]t.

De sobrevivir a liderar tu crianza, Como dejar de reaccionar en automatico, El arte de no
escalar.

mod 2 EMOTIONAL REGULATION (EL TERMOSTATO)

Undcrsmnding the nervous system and shif%ing from Negative Attention to Neutral A\lignmcnr.
Lowering the emotional temperature of the household.

Coémo bajar la intensidad emocional sin gritar, Tu hijo no necesita castigos... necesita
regulacion, Como responder sin explotar.

moa 3 REAL DISCIPLINE (LIMITES CLARDS)

Implcmcnring the Play Opcmring System. Introducing prcdicmblc rules, clear expectations, and
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logicn] consequences without brcz\]\'ing connection.

Coémo lograr cooperacion sin gritos, Limites claros sin caos, Cémo dar instrucciones que si
funcionan.

mod 4 GONNECTION BEFORE CORRECTION (REPARACION)

Mastering the repair process. How to handle the inevitable setbacks, rebuild trust after a rupture,
and sustain the new flmlily incentive structure.

Como corregir sin romper la conexion, Menos lucha, mas cooperacion, Cémo volver a

sentir control en casa.







